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At present we do not offer our employees the opportunity to take an educational sabbatical for 

extended periods of leave.

In terms of employee assessment, Sorouh requires all employees to undertake a self appraisal 

before they are assessed by their immediate supervisor and manager.  The appraisal which is 

carried out twice yearly,  is conducted  as a structured interview, which covers the work assignments 

completed during the period of review. This is followed by a discussion on how the performance 

can be improved or enhanced.  The approach is open and allows for free exchange of ideas and 

views.

Sorouh is in a unique situation in that few employees are close to retirement age. We do not 

currently have any assistance programmes in place to support employees in transitioning to a 

non-working life.  We will endeavor to develop such programmes at the appropriate time.

Figure 6.4: Hours of Training 
per Employee Category 2009

Figure 6.5: Average Hours of Training 
per Employee Category 2009
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Sorouh is committed to ensure human rights are upheld among our employees, the communities 

we operate including the consultants, contractors and suppliers who work with us.

We do not consider our corporate activities to be at risk of incidents of forced or compulsory 

labor.  The local labour laws of Abu Dhabi and the UAE state that any person under the age of 16 

shall not be employed.  Sorouh is committed to this and has implemented a recruitment policy 

stating the legal minimum hiring age as 18.

Our consultancy agreements and construction contracts include clauses stating that appointed 

companies must adhere to local labour law (Federal Law No. 8), which contains provisions in 

regards to child labour and forced or compulsory labour.  Recognising that human rights are an 

important issue in the UAE construction industry, we address the rights of construction workers 

employed by our contractors. In so doing, we uphold the UN Global compact Principle 1 on human 

rights, and we enforce our responsibility to support and respect internationally proclaimed 

human rights within our sphere of influence and we will continue to work with our contractors 

and consultants to improve the welfare of construction workers.

In addition to upholding basic human rights, it is essential that we continue to 

ensure that construction workers employed on our developments are housed  in 

accommodation that provides adequate amenities, including space, light, air 

conditioning, and welfare facilities.

We have developed an “Employee Disclosure Policy” that outlines Sorouh’s 

commitments to ensuring that employees are able to raise concerns regarding any 

improper conduct without being subject to victimisation, harassment or discriminatory 

treatment. This is provided by an internally developed web base system. 

	 Human Rights
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6.3   Health and Safety

Understanding the Context              

It is our responsibility to ensure that any concerns raised are properly investigated.  

Where appropriate, investigations will be conducted independently.  Under this 

disclosure policy, the concerns and the outcome of the investigations are part 

of and support processes for employees. This is monitored with activity reports 

submitted to the Audit and Governance Committee and the Board of Directors.

Advancing and enhancing Sorouh’s human capital will continue to be a priority in 

2010. Sorouh has specifically designed  processes to and place emphasis on its 

obejctive to be an employer of choice.

As a real estate developer with responsibility for a number of construction sites, we 

acknowledge our responsibility in setting expectations for the health and safety of 

our projects.  Sorouh is committed to protecting our people against risks to their 

health and safety arising from our business activities and we continue to ensure that 

it is embedded within the Sorouh culture.  This commitment also stretches to the 

health and safety of all individuals involved in construction of our developments. 

Our aim is to achieve an exemplary health and safety record in all our business 

activities.
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	 Our Performance

	 GRI indicators: LA6

	 Sorouh’s Occupational Health 	
	 and Safety

 

	 Health and Safety on Sorouh 	
	 Projects	

With regard to corporate workforce incidents or injuries (with the exception of 

minor (first aid injuries), we did not have any incidents or injuries during 2009.

Our commitment and performance on health and safety is coordinated by the 

Sorouh Health and Safety Manager who reports directly to the Chief Operating 

Officer with regards to progress and programs in health and safety.  This includes 

monthly meetings and regular communication updates.	

Our “Code of Ethics” helps to guide and ensure our employees conduct themselves 

properly in order to create a healthy working environment for all.

Embedded within our values and culture is the strong belief that no injury or death 

that occurs on any of our projects is acceptable. There is a significant risk to health 

and safety associated with Sorouh’s activities during the construction of our 

developments, so we make every effort to ensure that the high standards of health 

and safety are adhered to on all our projects. Sorouh has put in place procedures to 

ensure that  detailed investigations are completed for every incident to inform the 

Company and to prevent reoccurrence.

Although some activities leading to the delivery of our real estate developments 

are undertaken by other companies and their associated workforce (Scope Level 3), 

we oversee and demand a high standard of health and safety on all our projects.

In accordance with international standards on health and environment, OHSAS 

18001 and ISO 14001, we developed our Health, Safety and Environmental (HSE) 

Policy Manual.  



  Sustainability Report 2009  

67

This has formed the backbone of our management of health and safety in our offices and our sites.

We have set requirements pertaining to health and safety outlined in our Health, Safety and 

Environmental Specifications, which is incorporated in all our contract documents. This outlines 

our requirements for Project Management Consultants, Site Supervision Consultants and 

Contractors on the management of health and safety whilst working on our projects. 

In addition, our HSE Manager conducts both weekly and monthly inspections of the developments 

during their construction phase to ensure compliance with best practice requirements on the 

effective management of health and safety. 

Our Chief Operating Officer is responsible for the health and safety requirements for all 

developments during and after the constructions phase with the Sorouh HSE Manager providing a 

direct day to day supervision of HSE requirements. 

A summary of health and safety performance associated with activities on our developments 

during their construction phase is shown in Figure 6.6. Minor first-aid injuries are not recorded in 

this data. These rates are calculated using the methods outlined in the GRI G3 guidelines.

Whilst we appreciate that it is difficult to assume a trend with only 2 years of data, we are pleased 

to report that our injury rate and lost day rate have both decreased from 2007 levels. 

Figure 6.6: Health and Safety Performance on Sorouh Developments during 2009
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Although we believe Sorouh now has a series of robust health and safety procedures, we are not 

complacent in our efforts and recognize that we can strive for continuous improvement. This 

commitment applies to activities undertaken both within our corporate workplace and on our 

developments during their construction. 

We recognize this importance of ownership and individual responsibility in improving our 

health and safety performance. As such we will concentrate efforts to instill this ethos in all our 

employees, contractors and workforce on our projects. 

 

Sorouh understands the importance of providing products that are designed in a conscientious 

and socially responsible manner. In delivering our real estate development, Sorouh sees its social 

responsibilities as:

•• Ensuring our developments are safe throughout their entire life cycle. 

•• Ensuring our developments promote a healthy and balanced lifestyle; 

•• Ensuring our develoments are marketed responsibly.  

 

As part of our corporate social responsibility strategy we are committed to 

providing customers with an enhanced living, working and leisure experience. 

This commitment includes creating developments that stimulate wellbeing, 

promote balanced lifestyles, maximize health and safety of our end users once 

operational and are socially inclusive. In addition, we must be responsible in 

marketing our product accurately.

	 Our Challenge

6.4  Product Responsibility

	 Understanding the Context
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In our developments, building designs are rigorously checked for safety from concept 

through to detailed design. During construction we have construction methodologies 

that are also designed to comply with an array of building standards and codes.  

 

In each of the following stages of the development process, health and safety impacts of the 

development activity is assessed:

•	 Master planning;

•	 Concept design;

•	 Detailed design;

•	 Construction; and 

•	 Commission / certification   

Through the delivery of any real estate asset class, we recognize we can contribute to and inspire 

the way people live their lives and undertake their daily activities. We believe it is our responsibility 

to ensure that we provide future residents of Abu Dhabi with the opportunity to live a sustainable 

life. 

To promote a balanced lifestyle. Sorouh considers all key components of wellbeing. We analyze 

and ensure that our developments cater to the needs of residents. Our architects strive to create 

environments that facilitate interaction, and inspire users through functional and environmentally 

friendly design, in line with our stated clear vision to “build places and landmarks of great 

significance to people and society.”

	 Our Performance

	 GRI Indicator: PR6

	 Ensuring Our Developments  
	 are Safe

 
 
 
 

	 Promoting a Healthy and 		
	 Balanced Lifestyle 
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We are committed to supporting sustainable growth in the wider community. The thrust of 

our business in 2009 extend this ambition, in alliance with the policies and objectives of the  

Government of Abu Dhabi and the Emirate’s planning authorities. 

The Abu Dhabi Municipality provides guidelines on marketing with which we fully comply and 

operate.  

All our marketing seeks and secures approvals from the relevant authorities.  We ensure that 

all our marketing material complies with the relevant laws, standards, and voluntary codes that 

are related to marketing communications.  This includes the consideration of placing, timing and 

content.

We undertake extensive marketing in various formats in the UAE and internationally.  During 2009, 

we had no instances of inappropriate marketing and were fully compliant with all applicable laws 

and standards related to marketing communications.

Sorouh understands the importance of feedback and is committed to customer satisfaction.  We 

recognise the need to engage more closely with our customers as this offers us practical insight 

into our product responsibility performance and could lead to new collaborations.  

Sorouh needs to have a coordinated approach to product responsibility that is underlined by a 

strategy that is in accordance with the sustainability challenges and commitments outlined within 

this report.  We need to adopt tools and programmes to support improved engagement with our 

customers.

 
 
 

	 Responsible Marketing

 

	 The Challenge Ahead
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Sorouh has the potential to affect local communities and economies. As our 

development portfolio continues to grow, our impact on adjacent communities is 

also increasing, providing us with the opportunity to make a positive difference.

Sorouh supports social responsibility and considers it as one of its key values. 

We are fully aware of our social responsibility with regard to the communities we 

create and the communities we influence. We respond to this with our commitment 

to consider social aspects in our decision making and operational practices. 

As an Abu Dhabi-based company, our responsibility extends beyond our  employees, 

customers and tenants to all residents of the UAE. 

Sorouh supports causes that contribute to the well-being of communities locally 

and internationally wherever our developments exist. 

The following table illustrates Sorouh’s social programmes during 2009:

6.5	 Our Community

	 Understanding the context

	 Our Performance

	 GRI Indicator: EC8

Sports

Football League 2009 - Al Ain Club

Sponsorship of Al Ain International Championship 2009

Sponsoring H.H. Sheikha Fatima Bint Mansoor. Al Asayel Race          
2009

Sponsoring Flat Race 2009 at Abu Dhabi Equestrian Club. 
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Sports (cont.)

Sponsorship for H.H Sheikh Mansoor Bin Zayed Endurance Cup - for 
Privately owned Horses. 2009

Sponsoring Show Jumping at Abu Dhabi Equestrian Club. 

Executive sponsorship for President Cup for Youth 2009

Cultural

Sponsoring the printing of the holy Quran 

Sponsorship of Sheikh Zayed Academy- Fashion show 

Social

Sponsorship of Gala dinner 2009 for Future Centre (For Special 
Needs) 

Platinum Sponsorship for Education Without Borders 2009

Student Sponsorship in the Real Estate Management Program

    Gold Sponsorship of Khalifa Fund Annual Event ‘09 
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Conferences

Cityscape Abu Dhabi 2009

Sponsorship of “TIME TO SHINE ABU DHABI VISION TO REALITY”  
presented by Department of Economic Development

IREIS’09

Future Capitals - World Summit & Expo 2009

Sponsorship of “ARABIAN WORLD CONSTRUCTION SUMMIT” 2009 

Global City Abu Dhabi 2009

The UAE Global Investment Forum 2009

Sponsoring Emirates Phase of the Cooperation Council Cruising Tour. 

Sponsoring of Abu Dhabi Economic Forum 2009
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7.0	 Making it happen
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In this section we have identified three long term strategic actions, 

confirming our continued commitment to improving our sustainability 

performance. These actions are:

Strategic Action 1: Improved understanding of our current  

sustainability performance. Through 2009  we continued working in 

improving our understanding of those issues in a more detailed way. 

Strategic Action 2: Performance Improvement. A long term plan will 

be worked out, to improve our economic, environmental and social 

performance.

Strategic Action 3: Continued Stakeholder Engagement. Continued 

focus on our stakeholder needs and expectations regarding 

sustainability  is one of our top priorities. 

7.0	 Making it happen
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Strategic Actions

	 Strategic Action 1
	 Improved understanding of our 	
	 current  sustainability 			 
	 performance. 

 
 

	 Strategic Action 2
	 Performance Improvement 

Our first  sustainability report has provided us with an understanding of 
our current performance in certain areas of sustainability and enabled an 
identification of other areas  that need to be addressed and the improvement 
actions to be undertaken.

Through 2009  we continued working on improving our understanding of those 
issues in a more detailed way. 

Some immediate actions were undertaken and long term targets were identified 
as follows :  

•• To create a data base for  resource consumption in our offices;
•• To collect data through our suppliers and contractors on our material, 

energy and waste consumption in our developments. 

We are committed to improve our performance.

As a result, in 2009 some immediate actions were undertaken in this regard to 
develop a long term plan. Facets of this long term plan are: 

•• 	Development of policies and procedures for implementation and continued  
improvement of corporate sustainability performance.

•• 	On our social performance :  
 
- To Maintain work  force diversity and support government Emiratisation   		
   programme.  

- To Maintain programs for skills management and lifelong learning that      	       	
   support the continued employability of employees.
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    -  Assist our employees in managing their careers

- Maintain a percentage of employees receiving regular performance and career    
   development reviews. 

- Increase  the percentage of suppliers within the UAE, used for obtaining  construction  
   materials  for our developments. 

- Continued investment in social infrastructure.  

•• Our  environmental performance: 

- Continue supporting the UAE Sustainability agenda. 

- Develop design guidelines to rationalize the use of building materials.

- Reduce office consumables and provide facilities for segregation of office waste. 

- Develop processes and procedures to measure and reduce our overall CO2 emissions. 

Continually focus on our stakeholder needs and expectations regarding sustainability as one of 
our top priorities. 

We recognize  that further  efforts are required to improve the engagement of our internal and 
external stakeholders. To facilitate further understanding of important issues for different  
stakeholder groups the following will be our targets :

•• Strengthen stakeholder engagement process by formalizing procedures with particular 
attention to external stakeholder groups;

•• Quantify  the extent  to which stakeholder engagement activities have been made;

•• Further strengthen employee involvement within the sustainability steering committee; 

•• Maintain  an active involvement in the Abu Dhabi Sustainability Group. 

 

 

 

 

 

 

 

 

 

	 Strategic Action 3
	 Continued Stakeholder Engagement
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Sorouh is committed to comply with the Health Safety and Environmental 

regulations, to conduct its business in a responsible manner. In 2009, Sorouh 

commeced the development of a Health, Safety and Environmental Management 

System (HSE-MS) that will be implemented in the last quarter of 2010. This 

management system will be accomplished by:

•• Applying a risk based approach to setting health safety and environment 

objectives which are specific, measurable, achievable, realistic, and time 

bound as part of its business strategy.

•• Investing in competent management by developing employees through the 

provision of training, instruction, and information, to provide them with the 

competence to discharge their personal responsibilities in a safe, reliable, 

and professional manner.

•• Ensuring workplaces, plant, equipment, materials, substances, and systems 

of work that contribute to a safe and healthy environment for all who are 

involved in the execution of our projects;

•• Promoting an active safety culture by securing the commitment and 

cooperation of employees through an effective two-way communication and 

participation strategy.

•• Collecting, analyzing, and comparing health and safety performance 

information internally and externally.

•• Auditing, monitoring, and reviewing the effectiveness of this management 

system and implementing improvements where required. 

Sorouh is totally committed to this management system and will ensure that the 

risk to health and safety of everyone who comes into contact with our operations 

is as low as possible.
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8.0	 Independent Assurance 	
	 Statement

	 Introduction 

 

	 Scope and methodology 
 
The scope of the assurance included review of:

•• Activities undertaken by Sorouh over the reporting period January 2009 to December 2009 
(unless otherwise stated); 

•• 	Information relating to Sorouh’s issues, responses, performance data, case studies and 
underlying systems and governance to manage such information and data; 

•• 	Information relating to materiality assessment, stakeholder mapping and engagement; and

•• 	All GRI disclosures and related data.

Bureau Veritas recognises the need for a robust, transparent assurance process to ensure 
credibility and to drive performance improvement in Sorouh’s sustainability reporting and 
strategy. This is achieved by providing an impartial commentary on the reporting process and 
proposing summary recommendations for further development within this statement.

As part of its review, Bureau Veritas undertook the following: 

•• Interviews with key senior managers and all contributors to the final report at Sorouh’s main 
offices in Abu Dhabi; 

•• 	Review of processes for identification and collation of relevant information, report content 
and performance data from group operations; 

•• Verification of performance data and factual information within the Report;

Bureau Veritas has been engaged to provide external assurance to Sorouh Real 
Estate PJSC (Sorouh) over its 2009 Sustainability Report (the Report) and reporting 
process. The preparation of the Report is the sole responsibility of Sorouh. Our 
aim is to provide assurance to stakeholders over the accuracy, reliability and 
objectivity of the information included in the Report.
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•• Assurance of GRI disclosures against the GRI Reporting Framework (including principles)

•• Visit to an operational development site and interviews with site personnel; 

Based on our work, it is our opinion that the Report:

•• Addresses and responds to issues pre-selected by Sorouh for reporting that are of material importance 
to the organisation and its stakeholders;

•• Includes information that is accurate, reliable, understandable, clearly presented within the context 
of sustainability, and provides a reasonable account of relevant activities and performance over the 
reporting period;

•• Has used internal and to a lesser extent external stakeholder input to define the report content

•• Reflects a reasonable level of completeness for a second sustainability report, with  disclosure of 
performance on some issues limited;

•• Provides information through stating its position, data and case studies.

Bureau Veritas has undertaken a formal review of Sorouh’s Sustainability disclosures against the requirements 
of the GRI G3 Reporting Guidelines. 

It is our opinion that the Report is written in line with the GRI reporting principles.   It is also our opinion that the 
report contains the required disclosure requirements and adequately reports GRI indicators as required in the 
GRI G3 Reporting Guidelines and indicator protocols to achieve an application level of C+.

Bureau Veritas encourages the use of the GRI as one of the tools that can be used to consider which KPIs can help 
measure Sustainability related performance in an organisation.  Bureau Veritas also believes that the focus must 
be upon the development and monitoring of material KPIs that are meaningful to both Sorouh’s business and its 
stakeholders and help drive performance improvement.

Bureau Veritas presents some priority recommendations for consideration by Sorouh below. These and further 
detailed recommendations have been provided to the management of Sorouh in a separate internal Management 
Report.

 

 

	 Opinion

	 Global Reporting Initiative
	 G3 Guidelines 

	 Recommendations
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•• 	Complete a review of the materiality assessment undertaken in 2008 to ensure material issues and 
stakeholder concerns continue to be addressed within the report

•• 	Increase reporting over its engagement with contractors/developers to demonstrate Sorouh’s influence 
over sustainability within their developments

•• 	Continue to develop Key Performance Indicators which best represent the impacts of Sorouh on its 
stakeholders to further allow it to present its position and performance in a balanced manner in future 
reporting

•• Continue to embed ‘sustainability’ within the organisation through the development of a detailed and 
reported sustainability strategy including responsibilities, objectives and timeframes towards achieving 
the 3 strategic actions stated in the Annual Report

•• 	Continue to increase disclosure against GRI G3 guidelines following Sorouh’s stated intention to progress 
towards a B+ application level

Excluded from the scope of our work is information relating to:

•• 	Activities outside the defined reporting period;

•• 	Statements of commitment to, or intention to, undertake action in the future;

•• 	Statements of opinion, belief and / or aspiration;

•• 	Independently audited financial data.

Our work was carried out to provide reasonable, rather than absolute assurance and we believe the scope above 
provides a reasonable basis for our conclusions. As such, this independent statement should not be relied upon 
to detect all errors, omissions or misstatements.

Bureau Veritas

Abu Dhabi, June, 2010

 

 
 
 

 
	 Considerations and limitations

	 Exclusions
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Bureau Veritas is an independent professional services company that specialises 

in quality, environmental, health, safety and social accountability with over 180 

years history in providing independent assurance services, and an annual turnover 

in 2009 of €2.7 billion. 

Our assurance team has extensive experience in conducting assurance over 

environmental, social, ethical and health and safety information, systems and 

processes in accordance with best practice. The assurance team does not have 

any involvement in any other Bureau Veritas projects with Sorouh and there is no 

conflict between the other services provided by Bureau Veritas and that of our 

assurance team.  

Bureau Veritas has implemented a Code of Ethics across its business which ensures 

that all our staff maintains high ethical standards in their day to day business 

activities. 

	 Statement of independence, 	
	 impartiality and competence
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All GRI G3 based report must self-declare the level to which they have applied the GRI reporting 

framework- their “Application level”. Our report applies the GRI reporting frame work to a C+ Level. 

This application level has also been verified by a third party auditor.

As our second report we understand the nature of the process we are going through and the 

journey we have started last year. We understand the reporting process as a tool to document and 

be able to improve our sustainability performance.    

9.0	 GRI Compliance

9.1	 GRI Application Level 	
	 Statement
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9.2	 GRI G3 Content Index GRI 
Reference Description Reported Comments Page

Strategy and Profile

1.1 Statement by the Managing Director and the Chief 
Operating Officer Fully V

Organizational Profile

2.1 Name of the Organization Fully 1

2.2 Primary brands, products and/or services Fully 3

2.3 Operational structure of the organization Fully 3

2.4 Location of organization’s headquarters Fully 88

2.5 Number of countries where the organization operates Fully 3, 17

2.6 Nature of ownership and legal form Fully 3

2.7 Markets served Fully 3

2.8 Scale of the reporting organization Fully       AR 3

2.9 Significant changes to company during the reporting 
organization Fully 3

2.10 Awards received in the reporting period Fully 3

Report Parameters

3.1 Reporting Period Fully 15

3.2 Date of most recent previous report N/A Jul-09 15

3.3 Reporting Cycle Fully 15

AR = Annual Report 2009  can be downloaded from www.sorouh.com
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Our 2009 Sustainability Report is available for a download at 
www.sorouh.com/SustainabilityReport2009
We look forward to reporting our progress and our 2010 performance in our next Sustainability 

Report.

The importance of our stakeholder’s needs and views are a priority to Sorouh. We encourage you 

to provide valuable feedback and to make suggestions or comments on the content of the report 

and any areas for improvement.

Please e-mail your comments to: 

Sustainabilityreport@sorouh.com	

Or contact us at: 

Sorouh Real Estate PJSC

Level 5, East Tower

Abu Dhabi Mall, Tourist Club 

P.O. box 93666, Abu Dhabi, UAE

Tel: 971-2-4440006

Fax: 971-2-4440066

11.0 	Contact Us


